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1.0 EXPECTED OUTCOME 

1.1 This report is presented to show the results of the review of the Council’s Anti-
Fraud and Corruption Policy and to provide statistical data on cases where 
sources of information indicated that fraudulent activity might be occurring.  

2.0 RECOMMENDATION 

2.1 It is recommended that the Audit Committee: - 

(1) consider and refer to Council the amendments to the Anti-Bribery, 
Fraud and Corruption Policy as shown in Appendix 1;  

(2) consider and refer to Council the amendments to the Articles of 
the Constitution: Budget and Policy Framework as shown in 
Appendix 2; 

(1) refer to Council the Anti-Money Laundering Policy as shown in 
Appendix 3; and 

(2) note the anti-fraud activity. 

3.0 BACKGROUND AND PROPOSALS 

3.1 The Audit Committee Work Programme for 2015/16 includes an annual review 
of the Anti-Fraud and Corruption Policy.  This policy links very closely with the 
Whistleblowing Policy, which appears elsewhere on this agenda. 

3.2 There are an increasing number of bodies now involved in anti-fraud activity 
following the closure of the Audit Commission. Officers monitor surveys and 
recommended good practice from many sources including: 

 the Cabinet Office,  

 the National Crime Agency,  

 the Counter Fraud Centre, run by the Chartered Institute of Public 
Finance and Accountancy (“CIPFA”)  

 the Institution of Revenues, Rating and Valuation (IRRV), 



 Department of Work and Pensions (“DWP”)/Single Fraud Investigation 
Service, 

 National Anti-Fraud Network (NAFN) 

 Lancashire fraud manager group. 

  

Policies and Procedures 

3.3 The Anti-Fraud and Corruption Policy forms part of the Council’s Policy 
Framework. The last review of the Anti-Fraud and Corruption Policy was by 
Audit Committee in December 2014. The policy has been updated for 
changes in the internal audit provider, the movement to Public Sector Internal 
Audit Standards and a change in the fraud hotline number.    

3.4 CIPFA produced a new Code of Practice on Managing the Risk of Fraud and 
Corruption in October 2014.  Guidance notes on the implementation of the 
code were published in December 2014 and a Counter-Fraud Assessment 
Tool has now been produced and is included at Appendix 4.   

3.5 The Code of Practice and an Internal Audit report on Fraud identified the 
Council should not only have an Anti-Fraud and Corruption Policy but also 
policies covering Anti-Bribery and Anti-Money Laundering.  Policies were 
produced and approved by Audit Committee in April 2015.  To avoid confusion 
between the policies the Anti-Bribery Policy and the Anti-Fraud and Corruption 
Policy have now been combined into a single policy included at Appendix 1.  
This will replace the Anti-Fraud and Corruption Policy in the Policy 
Framework, as shown in Appendix 2.  As the Anti-Money Laundering policy 
applies to only a small number of officers this has been retained as a separate 
document which will be added to the Policy Framework as shown in Appendix 
2.  This policy was approved by Audit Committee in April 2015: although no 
further amendments are proposed it is included as Appendix 3 as it should 
now be referred to Council for formal approval. 

3.6 The Corporate Anti-Fraud Officer is currently working with Operational 
Managers to prepare fraud and corruption risk assessments and action plans 
for all Council services.  Once this is completed it will inform the preparation of 
an Anti-Fraud and Corruption Strategy which will be brought to the Audit 
Committee in April 2016. 

 Assessment 

3.7 The Audit Commission produced an annual report on fraud in local 
government, Protecting the Public Purse.  Since the closure of the Audit 
Commission, the European Institute for Combatting Corruption and Fraud has 
taken over the role of producing the annual report, now titled Protecting the 
English Public Purse: Fighting fraud against English Councils.  This 
publication incorporates a checklist for Councils to evaluate the effectiveness 
of fraud processes within their authorities.  This is attached at Appendix 5.   

3.8 The report highlights the changing ways in which fraudsters target existing 
areas of vulnerability.  Fraud prevention rather than just fraud detection will 
need to become an increasingly important part of the overall strategic 
response of councils to fraud. 

 Activity 



3.9 The Fraud Team, within the Revenues and Benefits section of the Council, 
investigated cases coming to their attention where fraud is suspected.  As part 
of the move to Universal Credit a Single Fraud Investigation Service (SFIS) 
was be set up.  This will include all DWP investigators, local authority 
investigators and some HMRC staff.  Fraud investigation staff from this 
Council transferred to the SFIS in July 2015.  The Council retained one 
member of the counter-fraud team as a Corporate Anti-Fraud Officer who 
works closely with both the Revenues and Benefits Team and the Finance 
Team in tackling fraud. 

3.10 The policy requires a central log to be kept of all reported cases of fraud and 
whistleblowing by the Assistant Director (Resources), which will be reported 
periodically to the Audit Committee.  The attached analysis in Appendix 6 
summarises the work undertaken and the outcome of investigations, 
(excluding National Fraud Initiative (“NFI” with £208,000 of recoverable 
overpayments identified in 2014/15 out of total payments/ discounts of over 
£25m. 

3.11 The National Fraud Initiative matches electronic data within and between 
public and private sector bodies to prevent and detect fraud.  This includes 
police authorities, local probation boards, fire and rescue authorities as well 
as local council and a number of private sector bodies.  Since the closure of 
the Audit Commission in April 2015 the NFI data matching service has 
transferred to the Cabinet Office. 

3.12 The process produces matches of data from various sources which may 
indicate possible fraud: for example payment of an employee by two 
employers.  Each match has to be investigated to identify if there has actually 
been any fraud or error. There are now two separate NFI matching exercises: 
one is a biannual process including benefits, housing, licensing, employee 
and insurance data relating to October 2014 which was released in spring 
2015.  The second exercise concerns Council Tax single person discounts 
and the electoral register which is conducted annually at the same time that 
the electoral register is finalised.  The Council’s Corporate Anti-Fraud Officer 
now leads on both the submission of data and the processing of matches for 
the NFI. 

3.13 The Corporate Anti-Fraud Officer has also be involved in raising the profile of 
anti-fraud and corruption in the authority.  This has included attending team 
meetings, briefing Operational managers and reviewing policies and practices 
related to Interviews under Caution across the Council to ensure consistency 
of practice.  As a result of this review a new contract has been agreed for 
translation services. 

4.0 ALTERNATIVE OPTIONS 

4.1 It is good practice to have an Anti-Fraud and Corruption Policy.  The attached 
policy has been recommended for acceptance but amendments may be made 
to it if this is felt appropriate. 

5.0 LINKS TO COUNCIL PRIORITIES 

5.1 To develop and embed a high performance culture. 



6.0 IMPLICATIONS 

6.1 Financial and Resources 

6.1.1 This report has no financial implications 

6.2 Human Resources 

6.2.1 There are no human resources implications of this report. 

6.3 Legal 

6.3.1 There is a criminal offence of failing to prevent bribery under the Bribery Act 
2010 and if convicted an organisation can be liable to an unlimited fine. 
Therefore the review of this policy and compliance has an important role in 
minimising the risks to the Council arising from this legislation. 

6.4 Social, Economic and Environmental 

6.4.1 No social, economic and environmental issues. 

6.5 Equality and Diversity 

6.5.1 There are no equality and diversity issues 

6.6 Risk 

Risk Consequence Controls required 

Failure to have an 
Anti-Fraud and 
Corruption Policy in 
place. 

There will be no high 
level direction to the way 
in which fraudulent or 
corrupt acts are reported, 
investigated or dealt with. 

 

Fraud and corruption will 
not be detected resulting 
in significant losses in 
council finances and bad 
publicity. 

 

Lack of procedures to 
prevent bribery may lead 
to prosecution  

A policy that clearly 
reflects the Council’s 
stance on fraud and 
corruption which acts as 
a deterrent to potential 
fraudsters. 

A policy that clearly 
defines responsibilities 
and the introduction of 
monitoring 
arrangements to 
highlight high risk areas. 

A policy that clearly 
defines bribery and 
defines responsibilities 
for ensuring ‘adequate 
procedures’ to prevent 
bribery. 

Failure to have 
effective Anti-fraud 
monitoring in place 

Fraud and corruption will 
not be detected resulting 
in significant losses in 
Council finances and bad 
publicity 

A Policy that clearly 
identifies responsibilities 
and monitoring 
arrangements to 
highlight high risk areas. 

 



CONTACT OFFICERS 

Report Author - Helen Smith, Financial Services Manager, 01539 713147, 
h.smith@southlakeland.gov.uk 

APPENDICES ATTACHED TO THIS REPORT  

Appendix No.  

1 Anti-Bribery, Fraud and Corruption Policy 

2 Articles of the Constitution: Budget and Policy Framework 

3 Anti-Money Laundering Policy 

4 CIPFA Code of Practice on Managing the Risk of Fraud and 
Corruption Counter-Fraud Assessment Tool 

5 Protecting the English Public Purse 2015: Checklist 

6 Fraud data to end of September 2015 

 

BACKGROUND DOCUMENTS AVAILABLE 

Name of Background 
document 

Where it is available 

Fighting Fraud Locally: 
the local government 
fraud strategy 
 

http://tinyurl.com/mo55pnz 

 

Protecting the English 
Public Purse 2015: 
Fighting fraud against 
English Councils 

http://tinyurl.com/pjgfpe7 
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Committee 

18/11/15 n/a 18/11/15  n/a 
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(Cabinet) 

Committee Council Section 151 
Officer 

Monitoring 
Officer 

n/a 3/12/15 n/a 18/11/15 18/11/15 

Human 
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Manager 

Leader 

 

Ward 
Councillor(s) 

 

  

n/a n/a n/a   

 

http://tinyurl.com/mo55pnz
http://tinyurl.com/pjgfpe7

